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Social Care Recruitment 
at Scale and Pace

The Challenge
According to the King’s Fund* there was 
165,000 social care vacancies across the UK 
in 2022 having increased by 50% from 2021, 
the highest level in a decade. 

Domiciliary care is a critical staff group in the 
NHS, playing an important role in the patient 
flow from hospitals as well as preventing 
admissions by providing high-quality care in 
patients’ own homes. 

As at May 2023, the Southern Health and 
Social Care Trust, one of five NHS Trusts in 
Northern Ireland had approximately 600 
care packages outstanding, each package 
representing a patient and a hospital bed.

The Solution
The goal was to fill more of the domiciliary 
care vacancies to discharge more patients. The 
objective was to attract more people into the 
occupation that otherwise would never have 
considered it. The strategy was to broaden the 
base of potential applicants by communicating 
more effectively with our target audience.

The tactic was recruit at scale and pace with the 
mechanism to host three large-scale recruitment 
open days targeting the Trust’s main localities.

The Trust identified that it needed to try different, 
but they also had insufficient in-house resources 
to execute the campaign successfully, and 
therefore partnered with Healthdaq.

Given the scale of the vacancies and the urgent 
need to accelerate recruitment, a series of open 
days were planned across the Trust’s three sites 
with a focus on being a one-stop-shop e.g., walk 
into the venue and complete all stages of the 
process; application, shortlisting, interview and 
pre-employment checks as well as pre-booking 
mandatory training sessions. 

The Healthdaq team planned and managed 
all the advertising campaign across both radio 
and digital that included a branded campaign 
microsite with expression of interest (EOI) form. 
Healthdaq Cloud technology simplified the 
application, selection and onboarding process for 
candidates and the Trust’s HR/Resourcing Team.

The Results
The effective use of Healthdaq’s integrated service 
supporting the Trust’s small in-house recruitment 
team resulted in improved efficiency, enhanced 
creativity, increased motivation and better 
outcomes than had previously been achieved by 
the Trust.

The campaign led to better outcomes than has 
ever been achieved by the Trust when recruiting 
for social care:

“The impact was far reaching both in terms of our 
existing Domiciliary Care staff who were enthused 
by the significant efforts to recruit staff quickly to 
their service, and on service users with the increased 
number of staff available to commence employment 
in the shortest time possible, particularly for those 
who have been awaiting a package of care and 
specifically in ‘hard to fill’ rural rotas.” 

HR Team
Southern Health and Social Care Trust

 » Record number of applications  
for social care vacancies – 310.

 » Attendance at the open days exceeded 
baseline target of 80 by 102 per cent. 

 » Of the 162 candidates that attended,  
157 received a job offer – 97 per cent. 

 » 129 candidates have been appointed, 
exceeding the target of 60 hires.

 » A cost-per-hire of £465 that is 53.5 per 
cent below the target CPH of £1,000. 
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